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County Lines, April 2007
In this issue of County Lines:

· Rooney Valley Update

· County Budget Update

· Courage Walk

· Table Mountain Animal Center Update

Rooney Valley
First, I’d like to point out that the Rooney Valley – the area primarily East of C-470,  south of Green Mountain, and north of Morrison Road - is NOT Open Space.  A lot of people assume it is Open Space because the land has not been developed.  In reality, a complicated bankruptcy proceeding has prevented development of the land for the last 20 years or so.  It also is partly in Lakewood, partly in Morrison, and partly in Jefferson County, which has complicated things a bit.  But those obstacles have been overcome, and last week the Board of County Commissioners approved zoning and a Metropolitan District which will fund much of the infrastructure work in the valley.

The Rooney Valley is projected to be a major new commercial park similar to (although smaller than) the Denver Tech Center.  It is expected to be home to many of the new or growing alternative energy, biotech, and aerospace businesses we hope to attract to Jefferson County.  The zoning the Board approved does NOT support big box retailers, although we do expect smaller retailers and restaurants that support major office complexes.   It also has design requirements that will protect our mountain backdrop.
There are those that will regret the loss of the open vistas and the reality of increasing development.  But Jefferson County needs prime office space to attract high tech businesses.  If those businesses instead locate in Douglas, Adams, or Weld County, we just end up with a more spread out metropolitan area, more driving, more air pollution, and more congestion.   
County Budget Update


A few months ago I commented on the County’s budget challenges.  Put most simply, the County’s projected future revenues are lower than our projected future expenses, and the problem gets worse every year for the foreseeable future.  Given that reality, the Commissioners have appointed a Citizen Budget Review Panel to review our expenses and revenues, and to make suggestions.   We have also started a county-wide organizational review to identify areas to reduce costs or increase revenues.


After countless meetings, we have narrowed our budget gap to about $7 million.  This amounts to approximately 5% of our General Fund* revenues.  Since salaries and benefits amount to about 75% of the General Fund, further cuts are likely to be painful and require some reductions in our total workforce.  Our County Administrator has taken a difficult first step, reorganizing the departments reporting to him and eliminating to senior management positions.  I believe this will save about $250,000 annually, without sacrificing service to our citizens, but I also want to acknowledge how incredibly painful this is for the affected managers.   We will try to assure that the cuts we make are necessary, have the minimum possible affect on citizen services, and that we provide any affected employees with adequate severance funds and help finding other suitable employment.

I should also note that getting the gap down to $7 million required putting virtually all capital projects on hold.  We cannot do this forever.  In particular, we will be getting additional judges, and will need additional court space.  Our jail is also full, but the demand for jail beds continues to grow.  So lots of future challenges remain.  I will continue to provide periodic updates.
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Courage Walk

Hearing the news about the shootings at Virginia Tech, and it is easy to feel depressed and overwhelmed.  One more senseless act of violence.  One more community that will face the challenge of trying to channel their grief into becoming a stronger, rather than being torn apart.  For the survivors of Columbine, it was another trip back to that terrible day.
I had the opportunity last weekend to participate in Jefferson County’s 14th Annual Courage Walk, a walk in remembrance of the victim’s of violent crime.  I also helped raise a little money to support Victim’s Services, which provide counseling and other services for crime victims.  But mostly, we collectively said that we will not be defeated by the acts of others.  We will lean on each other, if necessary, but we will become stronger, both individually and as a community.
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Table Mountain Animal Center (TMAC)

Table Mountain Animal Center has a new, mobile veterinary center, which it will be unveiling at a fundraising event Thursday, May 8th, at the Red Rocks Visitors Center.   Join me and lots of other animal lovers for this great unveiling.  Details and on-line ticket purchases are available at: http://www.tablemountainanimals.org/events.htm#mobile
*(The county has 41 special funds where revenues, expenditures, or both are limited by law or bond agreement.  Examples of special funds include the Open Space Fund – where revenues come from the Open Space sales tax, and can only spent on Open Space.   We have very limited ability to move money from special funds to the General Fund, so if cuts need to be made, they have to be made from the General Fund.)  

