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County Lines – Aug 2009 - v2 

 

 Welcome to my periodic newsletter about items of interest to Jefferson County residents.  If you received this by forward, and want to subscribe regularly, please click here.  To unsubscribe, see the bottom of this email.  In this issue:
· Conifer Coffee CANCELLED for August 

· Citizen Capital Review Panel 

· Community Corrections 

· Child Support Enforcement Wins Awards 

· Campaign Updates
Conifer Coffee CANCELLED for August 

 

I am attending a conference on Community Corrections.  This is important training for me, as I am now a member of Jefferson County's Community Corrections Board.   I will resume my 4th Saturday Conifer Coffee in September. 


Citizen Capital Budget Review Panel

In 2007, the Board of County Commissioners empaneled a citizen board to help us look at ways to bring our operating expenses in line with our revenues.  This resulted in significant budget reductions that have put Jefferson County in excellent financial shape.  In 2008 Jefferson County paid off the Courts and Administration Building (i.e. the Taj), freeing up $15 million dollars per year in debt payments. 

This year, the Commissioners asked a new group (including a few returning members from the 2007 board) to help us evaluate the county's capital needs.  This group of fifteen citizens met bi-weekly from February to May, reviewing our budget, our financial statements, and a long list of capital projects that senior managers and other elected officials identified as priorities.  

The group first recommended that there be NO TAX INCREASES.  Jefferson County has adequate resources to meet both our operating and capital needs.   It also identified a number of capital projects that should be paid for out of annual operating funds ("pay as you go").  Examples include new software for the Clerk and Recorder, culverts and drainage projects, and a network switch replacement.

Next, the group recommended that some of the funds no longer committed to debt payment be used to create a Major Building Capital Reserve Account, which would cover larger, costlier items that could swamp a single year budget.  Examples include replacement of the air handler units on the Taj (cost estimated at $2.5 million.)  Funds would be appropriated annually to this fund, and large but predictable building maintenance needs would be paid from it.

Finally, the group recommended that several new capital projects be undertaken to be financed by new debt.  Given the current economic uncertainties, the group recommended that debt payments be limited to $5 million per year, significantly less than the $7.5 million previously committed to payments on the Taj.  They recommended that these funds be used specifically for:

· Courtroom Remodeling - This is required because the number of judges assigned to the 1st Judicial District now exceeds our available court rooms by two.   After considering many other alternatives, the committee determined that plans to reconfigure our existing building were the most cost-effective alternative.

· Data Center Relocation - This is a major project to relocate the county's computer networks outside of the County campus, providing both off-site backups and improving data security

· Consolidate county facilities, including Motor Vehicle offices, Sheriff's substations, and Health Department Facilities, from rented space into county-owned facilities, providing both better customer service and lower long-term cost.

· Expand the Detention/Correctional Facility, to modernize central plant and other elements beyond their useful lives and to increase beds available for work release, community corrections, and other low-risk offender programs.

The entire report is available at http://jeffco.us/jeffco/portal_uploads/citizen_budget_review_panel_report_8_18_09.pdf

Community Corrections Board

In January, I was assigned to the Community Corrections Board, which oversees county-operated Community Corrections Programs.   Community corrections provides residential (halfway house) and non-residential (live at home) supervision , education, drug and alcohol treatment, and mental health treatment for persons convicted of a crime.  Persons sentenced to community corrections can work in the community, and pay a significant portion of the costs of their incarceration.  It is a cost-effective alternative to prison for individuals who do not pose a significant safety risk to the community and who would benefit from treatment that is often not available in prison.

The Community Corrections Board includes police and sheriff's officers, the District Attorney, several community members who have been crime victims, child welfare staff, mental health staff, a public defender, and local elected officials.  The Board determines who will be accepted for Community Corrections programs, as well as overseeing them.  I will be in training this weekend to improve my ability to be a useful member of this committee. 

 

Jeffco Child Support Unit Earns Award

The Jefferson County Child Support Program serves 13,000 families, enforcing court orders providing child support and medical coverage to custodial parents.  In 2009 the unit has collected $2,626,000 per month - funds provided to custodial parents for their children.  Jeffco was identified as the "Most Improved County" at the annual Colorado Family Support Conference.  The program also includes a Fatherhood Initiative to help dads overcome barriers to paying their child support and to help them have active, productive involvement in the lives of their children.

Hot Dogs and Hot Topics, Saturday, Sep 5th, 4-7 pm

Join me and my South Jeffco neighbors for a backyard BBQ to raise funds for my re-election campaign.  The BBQ will be held at the home of Mike and Karin McShea, and co-hosted by Bob and Pat Ham.  To RSVP, contact Mike at mcsheamike@gmail.com.  For a map, click here. 

Mountain Campaign Kick-off - Thursday, September 17th, 5-7 pm 

Joe and Katie Dix are hosting a fundraiser at their home in Conifer.  Contact Joe at fouradam25@wispertel.net

I Welcome Your Input and Comments

Contact me at Kathy@kathyhartman.org or at khartman@jeffco.us (an official County email address –official business only, please.).  Thanks for your interest. 
